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Ok, here's how nursing homes operate.

They provide medical care for patients recovering from an accident or illness, or those with a chronic condition like Alzheimer's that need permanent care.

A typical nursing home has $8 million of annual revenue, 100 beds and 150 employees.

Feeding, general care, and various kinds of rehabilitation treatments are the main daily activities. Most care is provided by nurses aides under the supervision of registered nurses. Labor costs are the main expense because care has to be provided 24 hours a day. The ratio of staff to patients is about 2 to 1.

Patients are referred by doctors, hospitals, or health insurers with whom the nursing home has contracts. Pricing is largely determined by health insurers, including Medicare and Medicaid. Computers are heavily used for billing and to keep patient records. 

Here are some strategic things you should know.

Nursing homes are an intermediate solution between more-expensive hospital care and less-expensive home health care. Because the average revenue per employee is only $50,000, they can only provide low-paying jobs, which often have high turnover.

Federal and state regulations determine how much staff they must have. Because most of their patients are older and often poor, most revenue is provided by Medicare and Medicaid, which set prices and the length of stay for various conditions. 

The aging of the US population will steadily increase the market for nursing homes. Spending for nursing home care will increase 70 percent in the next 10 years.

Because most nursing homes are for-profit enterprises, the owners have a financial incentive to keep costs low. Federal and state regulation to ensure that low costs don't produce poor care are likely to increase.
Here are some good talking points.

How many beds do they have?

What's the usual occupancy rate? Around 85 percent?

What's the average length of stay?

How much staff do they have per patient?

How much difficulty do they have finding and keeping staff?

How much of their revenue comes from Medicare and Medicaid?

Which regulations do they find most troublesome?

And finally, how do they see their business changing in the future?

Now, you're ready.

